
Course: Managing Multiple Relationships

Evaluating your key partnerships
The questions below represent the R-Pool of Relationship Evaluation. Each question
measures the degree to which you agree to the existence of a characteristic in a relationship.
On a scale of 1-5, indicate the degree to which you agree to each statement.

1 = Strongly Disagree, 2 = Disagree, 3 = Neutral, 4 = Agree, 5 = Strongly Agree

No. Question Score

1 They broaden your perspectives.

2 They think differently from you.

3 They increase your knowledge about threats and opportunities with regards to your goals
and objectives and purpose.

4 They keep you sharp and on your toes by helping you anticipate and manage crises.

5 They empower you to take action on opportunities.

6 They empower you to strive for excellence.

7 They give you confidence to explore.

8 They provide you with information to help you mitigate risk.

9 They show you how to get the best from your existing assets and resources.

10 They help you nurture strategic focus.

11 They have your best interest at the forefront.

12 You feel that they always have your back.

13 You feel as though they genuinely care about you.

14 You feel that they make it more about you than about them.

15 They provide honest, fair and direct feedback.

16 They strengthen you to sustain success.

17 They help you navigate your weakness.

18 You feel as though they want you to succeed and maintain your success.

19 You feel as though the influence is mutual.
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20 They see you as a partner.

21 They work with you and embrace new ways of doing things.

22 They burden you with their ways of doing things.

23 They take the time to demonstrate pains and gains.

24 They lead by example.

25 You feel as though there is genuine loyalty.

Instructions
1. Sum up your scores.
2. Match your score to the range to see your result.

Your Score Score Range Result

_______________

25 This is not a key partnership

26-50 This relationship is in danger

51-75 This relationship needs work

76-100 This is a potential key partnership

101-125 This is a key partnership

Important insight
Low answers to questions 13, 14, 15, 17, and 20 signify that rejection, resentment, and
retaliation exist in the relationship.

2


