SMB COACH

WORKSHOP LOCATION

OMNI NASHVILLE CLICK HERE TO
250 Rep. John Lewis Way S, JOIN VIRTUALLY
Nashville, TN 37203

THURSDAY, JUNE 25™

PRACTICE AREA MASTERMIND SESSIONS
Location: Broadway Ballroom, 2™ Floor
2:00 - 4:.00 PM CDT

Business Law Broadway B
Criminal Defense Broadway H
Estate Planning Broadway G
Family Broadway C
Immigration Broadway D
Personal Injury Broadway A

MASTERS CIRCLE SESSION
(Law Firm Owners Only & VIP)

4:30 - 6:00PM CDT | Broadway J/K — 2" Floor


https://smbteam.zoom.us/j/3923931596

FRIDAY, JUNE 26™ « WORKSHOP DAY 1

LOCATION: BROADWAY BALLROOM E[F — 2" FLOOR

7:00 - 8:00 AM CDT ‘ BREAKFAST
8:00 - 10:20 AM CDT Workshop General Session
10:20 - 10:30 AM CDT @, 10 Minute Break

10:30 AM -12:10 PM CDT

Topic: Boulders, KPIs, and the Weekly Scoreboard
That Drives Execution

GROUP 1 - NAVY ‘ GROUP 2 - GREEN
Broadway A/D Broadway E/F

A, 1210-110PMCDT | LUNCH A

1:10 - 3:10 PM CDT

GROUP1- NAVY | Broadway A/D GROUP 2 - GREEN | Broadway E/F
Topic: Know Your Numbers — Topic: Build a Better Team —
Strengthening Your Law Firm’s Strengthening Your Law Firm's
Financial Foundation People & Operations

310-325PMCDT @ 15 Minute Break
3:25-5:00PMCDT | Workshop General Session

6:00 - 9:00 PM CDT g% HAPPY HOUR



SATURDAY, JUNE 27™ « WORKSHOP DAY 2

LOCATION: BROADWAY BALLROOM E[F — 2" FLOOR

7:30 - 8:30 AM CDT
8:40 - 9:10 AM CDT

9:10 - 10:45 AM CDT
10:45 - 10:55 AM CDT
10:55 AM - 12:15 PM CDT

BREAKFAST

Awards Ceremony
Workshop General Session
10 Minute Break

Workshop General Session

A, 1215-115PMCDT | LUNCH A

1:15 - 2:40 PM CDT
2:40 - 3:00 PM CDT

Workshop General Session
Final Reflections & Farewell

SMBTeam

NEXT: Q3 WORKSHOP
SEPTEMBER 24-26, 2026




P = ¢

‘We're Bringing The Good S

Live music, line dancing, southern eats, and rooftop views.

A
Time: 6:00 - 9:00 PM CDT
Location: Category 10 - The Home of Luke Combs

Address: 120 2" Avenue North, Nashville, TN
Dress: Nashville casual (boots encouraged, not required)




