By virtue of your participation in EML, what will be different for
Ascension? And how will Ascension know?

By the speed of trust and enhancing the culture (us/them; market/SO)

By the influence and change on the people who work with us outside of this room

There will be less blame on “Ascension”, less us vs. them.

We will create more unified leadership teams - driving greater efficiency, meeting goals,

best in class for the sake of those we serve

Our teams will experience psychological safety in our presence

e Ripple out to our teams - experiencing our changed leadership

e “We become the Samaritan woman at the well” by taking the message out from here to
those around us.

e Looking forward together with hope and enthusiasm that we share with others

e Our reflections will be integrated into the purpose of the meeting rather than “one more

thing”




