
PFE Values Formation Modules: Facilitator Guides

Overview of the Modules

● All reflection resources, flyer and facilitator guide available on main PFE Page:
https://www.ascensionmission.org/pages/pfe-resources

● Pre Survey to be completed by all participants prior to the first module and Post Survey to be completed
by all participants after the third module to measure (make a copy of each for your market):

○ Change in PFE scores

○ Intermediary measure: change in survey scores (pre/post)

○ Intermediary: comparison of associate engagement scores

● Reflections based on stories from our patients and their families

● Designed to be explored both individually and in community

● Can be adapted for group reflections, huddles, rounding and team retreats

● For a more immersive experience each module links to a more in-depth course

Question 1: What gives you energy in your work? (reflection link)

Question 2: What do you wish you had more time to do? (reflection link)

Question 3: What is a time when you helped someone and your compassion was
returned to you? (reflection link)

Facilitator Notes:

● The stories included are from Ascension associates and their families.

● These resources are provided to benefit leaders and associates, and serve as a reminder of the many
ways you serve our shared Mission each day.

● This facilitator guide offers suggestions and formats but feel free to adapt to fit your needs and the
needs of your team

● All web pages are accessible without a login and are optimized for smartphones and tablets

PFE Reflection Resources: https://www.ascensionmission.org/pages/pfe-resources

https://www.ascensionmission.org/pages/pfe-resources
https://docs.google.com/forms/d/1CnJqU0xqj2FmBGh9YspaHmZQw32ZjqRvNFEFPGnX5oo/edit?usp=sharing
https://docs.google.com/forms/d/1YPmHCKZK0oZwoOD9NYFZYtXi1ki39syxZ1AS27Cukx0/edit
https://www.ascensionmission.org/pages/what-gives-you-energy-in-your-work
https://www.ascensionmission.org/pages/what-do-you-wish-you-had-more-time-to-do
https://www.ascensionmission.org/pages/compassion
https://www.ascensionmission.org/pages/pfe-resources


Main PFE Reflection Resources Page

This is the page the QR code links to (link)

⬅Quote from Ascension Texas
patient

⬅Opportunity for Connection

Brief instruction on how to use these
resources

⬅Deep Listening Modules

Each of these links to a different
resource. Deep Listening is the theme
of this first series. Additional series
will be added in the future.

Each question expands to reveal the
link to that reflection

⬇(Cont.)

PFE Reflection Resources: https://www.ascensionmission.org/pages/pfe-resources

https://www.ascensionmission.org/pages/pfe-resources
https://www.ascensionmission.org/pages/pfe-resources


⬅Right now we are supporting one
another in ways that we never before
imagined.

This is an opportunity to
acknowledge the challenges our
associates overcome each day and
the ways they continue to support
one another

⬅Link to Deep Listening course

A link to the in-depth Deep Listening
course (link). This course is available
for associates who want to go deeper
on their own, or it can be used to
guide a longer format facilitation like
a team retreat.

⬅Facilitation & Sharing Resources

Links to facilitator guide, flyer and
sharing slides.

PFE Reflection Resources: https://www.ascensionmission.org/pages/pfe-resources

https://www.ascensionmission.org/courses/practice-deep-listening
https://www.ascensionmission.org/pages/pfe-resources


PFE Reflection Question 1: What gives you energy in your work? (link)

⬅PFE Reflection Question 1

⬅Quote from Michigan Emergency
Department patient

When facilitating you are welcome to
share this story or a story you have
witnessed in your market.

⬅Reflections can be done
individually or in groups

These typically 5-6 minutes but may
be adapted based on time needed and
format.

⬅Step 1. What gives you energy in
your work?

This is an opportunity for group
discussion, reflective journaling,
breakout sessions (in-person or
virtual) or simply as a question to add
to your rounding. If time is short this
question can stand on its own. A timer
is provided.

⬇(Cont.)

PFE Reflection Resources: https://www.ascensionmission.org/pages/pfe-resources

https://www.ascensionmission.org/pages/what-gives-you-energy-in-your-work
https://www.ascensionmission.org/pages/pfe-resources


⬅Step 2. What drains you in your
work?

If time allows this question allows
participants to put into words what
drains them in their daily work. A
timer is provided

⬅Step 3. Share your findings with a
friend or colleague

This suggestion is a way participants
can bring this practice with them
back into their home and daily work.

⬅Opportunity for Connection

The six skills of Deep Listening are
outlined here.  These can be included
in your facilitation or simply available
as guidelines for you as the
facilitator.

⬅Link to Deep Listening course

A link to the in-depth Deep Listening
course (link). This course is available
for associates who want to go
deeper on their own, or it can be used
to guide a longer format facilitation
like a team retreat.

⬅Facilitation & Sharing Resources

Links to facilitator guide, flyers and
sharing slides.

PFE Reflection Resources: https://www.ascensionmission.org/pages/pfe-resources

https://www.ascensionmission.org/courses/practice-deep-listening
https://www.ascensionmission.org/pages/pfe-resources


PFE Reflection Question 2: What gives you energy in your work? (link)

⬅PFE Reflection Question 2

⬅Quote from Patient Family
Member in Wisconsin ICU

When facilitating you are welcome to
share this story or a story you have
witnessed in your market.

⬅Reflections can be done
individually or in groups

These typically 5-6 minutes but may
be adapted based on time needed
and format.

⬇(Cont.)

PFE Reflection Resources: https://www.ascensionmission.org/pages/pfe-resources

https://www.ascensionmission.org/pages/what-do-you-wish-you-had-more-time-to-do
https://www.ascensionmission.org/pages/pfe-resources


⬅Step 1. What do you wish you had
more time to do?

This is an opportunity for group
discussion, reflective journaling,
breakout sessions (in-person or
virtual) or simply as a question to add
to your rounding. If time is short this
question can stand on its own. A
timer is provided.

⬅Step 2. Step 2. What activity in
your day would you eliminate?

If time allows this question allows
participants to put into words what
drains them in their daily work. A
timer is provided

⬅Step 3. Share your findings with a
friend or colleague

This suggestion is a way participants
can bring this practice with them back
into their home and daily work.

⬅Opportunity for Connection

The six skills of Deep Listening are
outlined here.  These can be included
in your facilitation or simply available
as guidelines for you as the facilitator.

⬇(Cont.)

PFE Reflection Resources: https://www.ascensionmission.org/pages/pfe-resources

https://www.ascensionmission.org/pages/pfe-resources


⬅Link to Deep Listening course

A link to the in-depth Deep Listening
course (link). This course is available
for associates who want to go deeper
on their own, or it can be used to
guide a longer format facilitation like
a team retreat.

⬅Facilitation & Sharing Resources

Links to facilitator guide, flyers and
sharing slides.

PFE Reflection Question 3: What gives you energy in your work? (link)

⬅PFE Reflection Question 3

⬅Quote from Michigan Emergency
Department patient

When facilitating you are welcome to
share this story or a story you have
witnessed in your market.

⬇(Cont.)

PFE Reflection Resources: https://www.ascensionmission.org/pages/pfe-resources

https://www.ascensionmission.org/courses/practice-deep-listening
https://www.ascensionmission.org/pages/compassion
https://www.ascensionmission.org/pages/pfe-resources


⬅Reflections can be done
individually or in groups

These typically 5-6 minutes but may
be adapted based on time needed
and format.

⬅Step 1. Have you ever helped
someone and had your compassion
returned to you?

This is an opportunity for group
discussion, reflective journaling,
breakout sessions (in-person or
virtual) or simply as a question to
add to your rounding. If time is short
this question can stand on its own.
A timer is provided.

⬅Step 2. Do you ever feel like your
good deeds are unappreciated?

If time allows this question allows
participants to put into words what
drains them in their daily work. A
timer is provided

⬅Step 3. Share your findings with a
friend or colleague

This suggestion is a way
participants can bring this practice
with them back into their home and
daily work.

⬇(Cont.)

PFE Reflection Resources: https://www.ascensionmission.org/pages/pfe-resources

https://www.ascensionmission.org/pages/pfe-resources


⬅Opportunity for Connection

The six skills of Deep Listening are
outlined here.  These can be
included in your facilitation or
simply available as guidelines for
you as the facilitator.

⬅Link to Deep Listening course

A link to the in-depth Deep Listening
course (link). This course is
available for associates who want
to go deeper on their own, or it can
be used to guide a longer format
facilitation like a team retreat.

⬅Facilitation & Sharing Resources

Links to facilitator guide, flyers and
sharing slides.

PFE Reflection Resources: https://www.ascensionmission.org/pages/pfe-resources

https://www.ascensionmission.org/courses/practice-deep-listening
https://www.ascensionmission.org/pages/pfe-resources

