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Outcomes for Today

e Build clarity on the why behind personalized learning

® Learn about a continuum of grant-funded
professional learning pathways dedicated to
supporting educators and/or school/district teams
with exploring and building systems of personalized

earning

® Learn how to opt-in to the LAUNCH professional
earning pathway and how your school or district can /
receive support from a regional ESC personalized \ )

learning specialist
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Learner
Agency

Timely,
Actionable
Assessments

Progression
Upon Mastery

Flexible
Learning
Paths

Strategies &
Systems to
Ensure Equity

Students are empowered daily to make important decisions about their learning experiences,
how they will create and apply knowledge, and how they will demonstrate their learning.

Assessment is a meaningful, positive, and empowering learning experience for
students that yields timely, relevant, actionable evidence.

Students progress based on evidence of mastery, not seat time.

Students learn actively using different pathways and varied pacing.

Strategies to ensure equity for all students are embedded in the culture, structure,
and pedagogy of schools and education systems.

Adapted from The Aurora Institute
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Goal:

Build the capacity to support the
scale and spread of personalized
learning across Ohio through the
development and regional support
of ten ESC-based Personalized
Learning Specialists
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Personalized Learning Specialists by Region

Region

Central

Northeast

Southeast

Counties Covered

Hardin, Logan, Champaign, Union, Madison,
Delaware, Franklin, Pickaway, Knox, Licking, Fairfield,
Coshocton, Fayette

Educational Service Center

ESC of Central Ohio

Personalized Learning Specialist

Christina Grady-Watts

Madison-Champaign County ESC

Tracy Merica

Ashtabula, Trumbull, Mahoning, Columbiana, Lake, ESC of Northeast Ohio Amy Harker
Geauga, Portage, Stark, Cuyahoga, Summit, Medina,
Wayne, Holmes, Lorain, Ashland, Richland ESC of Western Reserve &
. Jake Miller
Summit County ESC
Jefferson, Belmont, Monroe, Carroll, Harrison, Ohio VaIIey/Athens-Meigs ESC Brad Lanier
Tuscarawas, Guernsey, Noble, Washington, Holmes,
Muskingum, Morgan, Athens, Meigs, Perry, Hocking, .
Vinton, Jackson, Gallia Muskingum Valley ESC Cathy Morgan

Williams, Defiance, Paulding, Van Wert, Mercer,
Fulton, Henry, Putnam, Allen, Auglaize, Shelby,
Lucas, Wood, Hancock, Ottowa, Sandusky, Seneca,
Wyandot, Crawford, Marion, Morrow, Erie, Huron

Heather Townley

Missy McClurg

Darke, Preble, Butler, Hamilton, Miami,
Montgomery, Warren, Clermont, Clark, Greene,
Clinton, Highland, Brown, Adams, Ross, Pike, Scioto

Montgomery County ESC

Liz Wolfe-Eberly

Butler County ESC

Tammy Metcalf




. Explore

Goal: Develop foundational
knowledge of personalized learning
and curate a bank of resources
widely available to interested
educators

. Launch

Goal: Develop the knowledge and
skills needed to launch personalized
learning in a school and ultimately
achieve system-wide implementation

Focus areas:

-2 What is personalized learning?
- Why personalized learning?

— Preparing to launch your
individual or team’s journey

-2 Join virtual meetups with fellow
OH educators to share ideas and
ask questions

OHIO Personalized Learning Network

Focus areas:

- Immediately applicable strategies
to personalize learning at the
classroom and school level

- Creating the conditions and
building the capacity for learner
agency

—> Assessment strategies

-2 Leading in a personalized learning
environment

. Transform

Goal: Transform to a more equitable
system of teaching and learning by
implementing a district-wide system of
personalized, competency-based learning

Focus areas:

= Change leadership

= Community buy-in and meaningful
support

—> Scaling school-level implementation

— Competency & Learning continuum
development

— Systemic assessment practices

— Strategic planning informed by futures
thinking

OH.knowledgeworks.org




. This grant funding ends in 2024

‘ Personalized Professional Learning Pathways \

KW KW & ESC’s KW & ESC’s ESC’s

Onboarding .. . .
with ESC’s Co-Designing Co-Leading Leading

“Explore” On-Demand Learning:
Summer 2022- Ongoing

“Launch” Cohort 1:
Fall 2022-June 2024 (8 in-person meetings over 2 years)

Coaching PLC
Principal PLC

“Launch” Cohort 2 :
Fall 2023-June 2025 (in-person)

Coaching PLC

Principal PLC

“Transform” Cohort:
January 2023-January 2028

H#HPersonalizeOH Peer-to-Peer Community monthly online and regional meet ups



What is a Desigh Team?

A supercharged train-the-trainer model

LEARN

Your design team will
participate in cohort
professional learning
opportunities over 2 years
(8 convenings)

IMPLEMENT

Achieve your action plan while
partnering with an ESC
Personalized Learning
Specialist

ACTION PLAN

Your design team will serve as
lead agents for transformation
and will be charged with
designing and planning your
local implementation of
personalized learning



LAUNCH Content

Classroom & school culture
building

Protocols and thinking routines
Growth and innovation mindset
_earner goal setting

_earner profiles

_earner voice

 earner choice

Flexible learning paths
Flexible grouping
Meaningful feedback techniques

Monitoring learner progress
toward mastery

Flexible assessment practices

Continuous quality
Improvement practices




OH.knowledgeworks.org

Ohio | sommies | Knowtedguiiis EXPLORE “ TRANSFORM REQUEST MORE INFO MY DASHBOARD

Introducing the Ohio
Personalized Learning
Network

New Personalized Professional Learning Pathways & Supports Coming Soon
for Ohio Educators, Schools and Districts

Join an Info Session

Each Ohio child should be challenged to
discover and learn, prepared to pursue a
fulfilling post-high school path and
empowered to become a resilient, lifelong
learner who contributes to society.

We're at a pivotal moment to accelerate this vision for Ohio by advancing systems and




Next Steps to Commit to LAUNCH cohort

1. Email Abbie Everett for a 1:1 meeting: EverettA@knowledgeworks.org

2. Ildentify a LAUNCH design team for your school

a. sample team: Principal, Instructional Coach, 3 Teachers, district representative

b. *ensure design team commitment to attend 8 LAUNCH in-person dates in your region over span of 2-year
cohort

c. ensure principal and instructional coach commitment to attend an additional one in-person PLC
meeting/year and monthly virtual PLC check-ins

3. Complete the Commitment Form Ready t'I(')oP::rT:rL;r Team
(LAUNCH page of oh.knowledgeworks.org, scroll almost to end of page) » i i 8 fe A |

Central Ohio Launch Personalized
Learning Cohort

Sign Up for a Regional Cohort

*Sub and travel costs are not covered by this grant. Extended Learning Grant funding might be available through your ESC to cover these costs.
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mailto:Everetta@knowledgeworks.org
https://oh.knowledgeworks.org/pages/about-the-launch-personalized-learning-pathway

