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[bookmark: _7idf6oysmf1w]Fuel: Individual Worksheets
These are your worksheets for individual activities between sessions. 


Session 2 Pre-Work | Root Cause Analysis
Session 2 Individual | PIES Brainstorming 
Session 3 Pre-Work | Opportunities, Challenges, Actions
Session 4 Pre-Work | Identify Actions
Session 5 Pre-Work | Classify Employees into Primary Functions
Session 6 Pre-Work | Revenue Culture Assessment
Session 6 Individual | Personal Commitment 



[bookmark: _2619sx4sb4lt]Session 2 Pre-Work | Root Cause Analysis 

Instructions: 
Complete a root cause analysis asking the 5 Whys for each of your top 3 revenue challenges. Don’t overthink it - go with your gut! 

Be prepared to share the root cause for each of the top 3 revenue challenges with your colleagues in session 2. 

	#1 Revenue Challenge
	

	
	

	Why #1
	

	Why #2
	

	Why #3
	

	Why #4
	

	Why #5
	





	#2 Revenue Challenge
	

	
	

	Why #1
	

	Why #2
	

	Why #3
	

	Why #4
	

	Why #5
	




	#3 Revenue Challenge
	

	
	

	Why #1
	

	Why #2
	

	Why #3
	

	Why #4
	

	Why #5
	






[bookmark: _va2bp61u2vmz]Session 2 Individual Work | PIES Brainstorming 

This is not homework. You will complete this activity during the session. 

The goal of this exercise is to brainstorm what your future revenue mix might look like.  

Instructions: 
1. Find inspiration in your team’s 5 Why’s analysis and root causes, as well as the strengths you identified in your 7 questions assessment. 
2. Ask yourself 4 questions below to brainstorm what your future revenue mix might look like. 

	1 | Preserve
What revenue streams are currently strong that you should preserve? 
	

	2 | Increase
What current revenue streams have potential for growth? 
	

	3 | Expand
Are there NEW revenue streams to add without jeopardizing the current revenue streams or your mission? 
	

	4 | Stop
What revenue streams might we consider stopping to make space for the Preserve, Increase, and Expand revenue streams? 
	






[bookmark: _rn6zbb93h44b]Session 3 Pre-Work | Opportunities, Challenges, Actions

The goal of this exercise is to brainstorm your organization’s strategic priorities to make your future revenue model a reality. Before starting this exercise, be sure that your team has divided the revenue streams among each other.   

Instructions: 
Name the revenue stream and start brainstorming. Consider the current state and the future state of this revenue stream: 
1. Opportunities: What opportunities can you tap into, to make this future goal happening? Build on existing strengths! For example, you might consider expanding existing or adding new channels to reach donors, establishing partnerships with like-minded organizations, or training opportunities. 
2. Challenges: What are the organizational, individual, or environmental challenges related to these opportunities? For example, limited staff availability, challenges with digital fundraising methods, or regulatory hurdles.  
3. Actions: How can you counteract or prepare for these identified challenges and risks?  
4. Prioritize your top 3 findings or actions your team must do with excellence within the next 3-6 months, or the rest of it doesn't matter. 
5. Repeat for the revenue streams that are assigned to you.


	Revenue Stream Name
	

	Current State
	

	Future State
	



	Opportunities
	Challenges
	Actions

	· …
· …
· …
	· …
· …
· …
	· …
· …
· …

	Top 3 Ideas: 






	Revenue Stream Name
	

	Current State
	

	Future State
	



	Opportunities
	Challenges
	Actions

	· …
· …
· …
	· …
· …
· …
	· …
· …
· …

	Top 3 Ideas: 





	Revenue Stream Name
	

	Current State
	

	Future State
	



	Opportunities
	Challenges
	Actions

	· …
· …
· …
	· …
· …
· …
	· …
· …
· …

	Top 3 Ideas: 


[bookmark: _405o5rxu4c5h]Session 4 Pre-Work | Identify Actions

The goal of this exercise is to identify the work that needs to be done to move from the current state to the future state and close the gap. 

Instructions: 
1. State the revenue strategy and its success metric. 
2. Current reality: For each revenue strategy, identify what the situation looks like today, drawing from 7 questions assessment. 
3. Desired future: Imagine what the situation will look like in the future when the metric has been achieved. 
4. Actions to close the gap: Identify the required actions or projects you need to implement to achieve the future situation. 

Revenue strategy #1: _________________
Success metric: _________________

	What is our current reality? 
	What is our desired future state? 
	What actions will help us close that gap? 

	· …
· …
· …
	· …
· …
· …
	· …
· …
· …



Revenue strategy #2: _________________
Success metric: _________________

	What is our current reality? 
	What is our desired future state? 
	What actions will help us close that gap? 

	· …
· …
· …
	· …
· …
· …
	· …
· …
· …






Revenue strategy #3: _________________
Success metric: _________________

	What is our current reality? 
	What is our desired future state? 
	What actions will help us close that gap? 

	· …
· …
· …
	· …
· …
· …
	· …
· …
· …








[bookmark: _3r5yuzvv3h7r]Session 5 Pre-Work | Classify Employees
[bookmark: _67gfu286gv3k]
The goal of this exercise is to consider how each current employee’s role fits into the three buckets of resource allocation. 

Instructions: 
1. Watch the video “Resource Allocation” on the learning platform. 
2. Role: Enter each current role in your organization by job title. 
3. Buckets: Mark an “X” in which of the three buckets (operations, program, or revenue) the role spends most of their time. For now, don't overthink it. You'll work with your team during session 5 to get more precise. 

	
	
	Buckets

	Role
	
	Operations
	Program
	Revenue

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Add more rows as needed
[bookmark: _jcll5yctjm5a]

[bookmark: _ternsab03lpw]Session 6 Pre-Work | Revenue Culture Assessment 

The goal of this activity is to do a temperature check on your revenue culture. You will share your results with your team during session 6.  

Instructions: 
1. Review each statement in the assessment below and ask yourself how strongly you agree or disagree with it. 
2. Complete the personal reflection at the end of the assessment. 

	
	
	Strongly disagree
	Dis-
agree
	Neutral
	Agree
	Strongly agree

	1
	Everyone in our organization agrees that fundraising and revenue generation is important
	· 
	· 
	· 
	· 
	· 

	2
	There is a collective sense of responsibility for fundraising and event success across our organization
	· 
	· 
	· 
	· 
	· 

	3
	Everyone participates at some level in fundraising and revenue generation
	· 
	· 
	· 
	· 
	· 

	4
	Our leadership team and board embrace and support fundraising and revenue generation
	· 
	· 
	· 
	· 
	· 

	5
	Fundraising and revenue generation are valued beyond just "getting money to run programs"
	· 
	· 
	· 
	· 
	· 

	6
	Our revenue team has a "seat at the table" in defining revenue strategy and goals
	· 
	· 
	· 
	· 
	· 

	7
	The fundraising and revenue generation activities are clearly articulated in terms of responsibility and goals
	· 
	· 
	· 
	· 
	· 

	8
	Our revenue team is seen as "equal and valued partners" inside the organization
	· 
	· 
	· 
	· 
	· 

	9
	Our revenue team is adequately funded, planned for, and staffed with enough resources to do their work well
	· 
	· 
	· 
	· 
	· 

	10
	Our organization believes that revenue generation is about relationships and not transactions
	· 
	· 
	· 
	· 
	· 

	11
	Our value proposition to donors and supporters is clearly communicated
	· 
	· 
	· 
	· 
	· 

	12
	Our organization effectively stewards and cares for its existing donor relationships
	· 
	· 
	· 
	· 
	· 




Personal reflection: Every member of the team contributes to creating the revenue culture of an organization - through action or inaction, words or silence. 

	
Consider your role in shaping the current revenue culture, especially regarding aspects you marked "Strongly Disagree" or "Disagree," and note your observations. 
	Note your observations here 








	
Reflect on what actions you could take to enhance the revenue culture of your organization and write down your ideas.
	Note your ideas here 












[bookmark: _paxmjm18au9y]Session 6 Individual | Personal Commitment

This is not homework. You will complete this activity during the session. 

Reflect on all the work we did in these past weeks together. As a leader in your org, what commitments will you make to create the conditions for sustainable revenue generation? 

Instructions: 
1. Spend 5 min quietly reflecting on how your skills and experience can strengthen the actions from your future revenue culture. 
2. Pick one contribution you believe will be the most impactful yet realistic to implement and write it down in the placeholder below. 
3. Be ready to share your commitment with everyone in the group. 

	My Personal Commitment 

	
To strengthen the revenue culture action of [specific action from previous team activity], I commit to [your contribution] over the next [timeframe]. 
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