
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

15 minutes lost 

Advised treatment 

Booked  

#Appts = 9 

Invoiced = $4032 

NPs = 3 

Down-time = 75 minutes 

EXAMPLE DAY-SHEET 



GUIDE 

The purpose of tracking your Day-sheets for a month is to learn how your surgery is currently 

performing in terms of: 

 efficient treatment planning,  

 engaging patient in your recommended treatment,  

 daily production 

 number of New Patients you attract/have access to 

 

After you have collected this information for a period of a month, the designated staff member will 

provide a baseline of your: 

 Hourly rate 

 Patient Retention rate 

 New patient rate 

 Average down time figure 

 

Action steps can be made to improve performance in some, or all, of these areas. 

Tracking for another month in 3 to 6 months’ time will show how much improvement has been 

made. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Place a tick to the left of the patient’s 

name if you have suggested treatment 

to be scheduled. 

Circle the tick of patients who actually 

booked for advised treatment. (Do a 

quick search of all ticked patients at the 

end of the day.) 

Note when you ran late, and when you 

ran early. Upon reflection, the day 

should show what actually occurred.  

Ensure to also note FTA’s and Late 

Cancellations.  

At the end of the day, note down: 

 Number of patients seen 

 How many NP’s you saw 

 Your daily invoice total 

 Total ‘down-time’ (FTAs, Late 

Cancellations, running early) 


