95% of failed ERP projects have one thing in common.

Companies whose ERP projects failed dedicated less than 10% of their total budget to
ERP education.

On average, the first year cost of a new ERP system for a mid-sized organization is
$141,000, including implementation costs of $75,000.

The true cost of your ERP doesn’t end here though.

Lack of proper planning also routinely leads to ERP implementations overrunning their
budget by 27% on average, increasing the final ‘real world’ cost to $178,182.

Unsurprisingly some organizations choose to cut costs when their budget starts to creep,
often opting to cut training and education costs to save money. However, research has
found that project leaders and employees who receive ERP training are more likely to use
the system effectively leading to better project outcomes.

The value of ERP preparation, training, and education cannot be underestimated or
underinvested in for a successful project outcome.

As the old saying goes: if you fail to plan, then you plan to fail.

Planning an ERP implementation can be a lonely task, especially if your organization is
unwilling or unable to justify the considerable expense of hiring an external consultancy to
implement and train your team.

The ERP Implementation Masterclass brings the expertise of a renowned ERP consultant
into your company at a fraction of the cost of hiring a consultant directly.

Sam Graham, an ERP consultant with over 25 years experience implementing systems
globally, will lead you through his ERP implementation methodology in a series of on-
demand videos and monthly workshops. Sam has worked across three continents, and prior
to his consultancy career, he was an ERP user himself in several organizations providing
him with the perfect base of knowledge and nuance to finding the right fit for companies and
their employees.

The ERP Implementation Masterclass is a unique and exclusive opportunity to plan your
ERP implementation under the guidance of a highly experienced ERP consultant and with
the support and interaction of a cohort of ERP project leaders like you.



You'll leave the program with transferable career skills and methodologies as well as a
unique private network of like minded ERP professionals.

Expertise

Be led through the implementation process by Sam Graham, an ERP consultant with
decades of experience implementing systems in businesses of all sizes across the globe.
Feel confident in your implementation planning following a set methodology that has worked
for many other businesses.

Cohort-based learning

Through this program, you will be immersed in a unique learning environment, surrounded
by professionals like yourself who are actively engaged in implementing ERP solutions. The
shared experiences and collective expertise within this community will provide you with a
rich network of peers who understand the challenges and intricacies of ERP implementation.

Live-learning

Each month you'll join a live workshop facilitated by Sam Graham, where you will participate
in active discussions about each stage of the ERP implementation process. The workshops
are your opportunity to discuss and problem solve your project issues with Sam and your
cohort network. You'll also contribute to the discussions around the other projects in your
cohort, a fantastic way to expand your practical knowledge and experience in ERP.

On-demand videos

Get exclusive access to Sam’s nine tutorial videos taking you step-by-step through the
implementation planning phases. Sam goes into detail during each stage of the process with
a straightforward, applicable blueprint for implementing an ERP correctly.

Exclusive templates and guides

Receive access to complete ERP implementation templates to accurately plan your project
timeframes from start to finish. Our complete written guides complement the video series
with comprehensive written methodologies and added detail to support your planning.

Bonus material

Watch two on-demand webinars where Sam will break down ERP implementation benefits in
real, measurable terms, and implementing ERP in a manufacturing environment with real
world examples. You'll also receive a copy of Sam Graham’s book, “Making ERP work: the
ten point guide to a world class implementation”, as a reference guide for your
implementation.

[Join now]
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