
ASSURE TO 
ACTIVATE 
Optimizing Digital Care at scale: 
Insights and Strategies



THE DIGITAL OPPORTUNITY



THE DIGITAL OPPORTUNITY

Illustration based on supported population of 1m and target 

population of patients managing ‘chronic conditions’, mental 
health illness and awaiting planned /elective care. 



THE DIGITAL CHALLENGE



By adopting a Classification System, the risk 
management approach for each class of DHT 
becomes clearer.

The Assurance layer, requires a positive 
decision to be made, for each class of DHT, as 
to what is the appropriate assurance process. 

It is likely that a greater level of assurance 
would be needed for Prescription and 
Clinician DHTs for example.

The Dissemination layer is not just looking 
at where the assured solutions can be 
found, but also what sort of assurance 
information should be included for the 
relevant end user. 

The Dissemination Layer is most crucial 
when considering prescription DHTs

MEDICATIONS BUT NOT AS WE KNOW THEM
DHT CLASS

TRUST

AWARENESS

ACCESS



IT ALL STARTS 
WITH TRUST



• GDPR
• Privacy Policy 
• Data Use  
• Data Storage 
• Existing Standards (ISO 27001) 

• Medical Device Status and Conformity 
• Evidence and Effectiveness
• NICE Evidence Standards Framework 
• Clinical Involvement 

• Apple HIG / Android App Quality 
• WCAG 2.0 AA / WCAG 2.1 AA 
• ISO 9241 
• Bug Management 

Data & 
Privacy 

Professional 
Assurance

Usability & 
Accessibility

GLOBAL BASELINE REVIEW/DHAF

This Global Review has 
been adopted globally and 
has been used to assess 
27,000 products  and has 
been through 7 iterations.

THE ASSURANCE LANDSCAPE



DRIVING AWARENESS & 
SUPPORTING SAFE

DISTRIBUTION



CREATING TRUSTED REPOSITORIES



Wrap Around ‘Activation’ Support

Direct to Patient Professionally Supported

Digital Health Library

Activation Reporting and Benefit Evaluation

Targeted Landing Pages

Activation Campaign Management

Digital Health Formulary

Referral and Prescribing Management

Professional Training & Development - The Academy

Commissioned Apps Distribution

Digital Care 
Pathways

SUPPORTING SAFE DISTRIBUTION 



DIRECT TO PATIENT/POPULATION



PROFFESIONALLY SUPPORTED



CREATING DIGITAL 
CARE PATHWAYS



IDENTIFYING DIGITAL OPPORTUNITIES

Steps in a patient care 

pathway - contact points with 

a clinician

Opportunities where a health app 

may help alleviate pain points

Pain points which are linked to 

the steps in a patient care 

pathway

A suggested health app which 

can help solve pain points

Where digital care is  mapped out to show where they can help throughout a patient’s journey.



BUILDING ALIGNED FORMULARIES



CREATING IMPACT

• 3,000 Apps Downloaded pm
• Avg 15,000 Sessions pm
• Avg 30,000 Page Views pm
• Further discussions to promote the Mind app library 

on social channels as well as out to local Mind services 
is ongoing.

• Mind ‘soft launched their Digital Health Library in 
Jan 2024

• Significant increase in site traffic and downloads
• Currently the only 'activation' taking place is the 

landing page that directs Mind users to the app 
library. This is purely organic traffic.



SUPPORTING THE 
EVIDENCE BASE



THE DIGITAL HEALTH IMPACT STUDY
• The worlds largest digital health impact analysis aiming to enrol in excess of 50,000 study participants

• Spanning multiple Trial Sites across multiple nations

• Behavioral Health is one of 4 key target areas

• Working with leading academic institutions, pharma and industry together with charities and patient/carer groups

• Aim is to fill the evidential holes that still exist and evaluate the ‘portfolio effect’ i.e. Digital Care Pathway deployment

• Target is to influence guidance and establish new models of care
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