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Optimizing Digital Care at scale:
Insights and Strategies




THE DIGITAL OPPORTUNITY

W ORCHA

Improved access to healthcare

schedules and location

e Reduces barriers which cause patients to defer treatment, for example conflicting

e Rising interoperability in the healthcare space has made healthcare more accessible

Enhanced patient care and outcomes

e Patient care is being digitalised, simplifying a range of
activities like scheduling appointments, receiving
treatments and monitoring health

e Healthcare staff can use this to get data while giving
patients the optionality to receive faster treatment or
virtual appointments

Real-time data

More data and more value from the data

Ecosystem of technologies enable efficient
communication which can be used effectively to
automate data collection, make quicker decisions and
deliver information instantly

(Patient engagement and empowerment °

I e Patients have access to a wider variety of health data

and services which they can access from anywhere
e By removing these barriers, patients can be more °
I proactive in their health journeys
||

~_________

Personalised and precision medicine

Accessible data means healthcare providers can develop
tailored treatment plans for patients

Adopting digital tools means patients can take ownership
of their data and treatments plans to work more
efficiently and accurately with their healthcare providers

Enhanced efficiency and productivity reducing cost

e Technologies can streamline operational processes, including
scheduling appointments and patient data collection and filing

e This eliminates the administrative burden on healthcare workers



THE DIGITAL OPPORTUNITY
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e Akey feature of many PFDHT’s is their use of behavioral science techniques, 7,032 2983 627

aligned to personal health data (and often underpinned by Al techniques),

to deliver patient behavior change GP appointments A&E attendances Unplanned admissions avoided
e This has the potential to super charge the long sought drive to improved avoided avoided

in healthcare delivery
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e |If this can be successfully applied to key ‘high need’ and high demand
patient groups it can have a dramatic impact on a wide range of key
healthcare challenges including:

Eﬂ £7.0M413
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I | Avoided cost value released

Long-term / i oo ; R ROI
Elective care Chronic M"gha;:f:"h PO AT Women's Children’s Ambulance journeys Reduction in number of days of ~ Mental health support ‘sessions’ saved
backlogs Condition Health Health _J & . .
Aisingamect Services avoided elective hospital stays

lllustration based on supported population of 1m and target
population of patients managing ‘chronic conditions’, mental
health illness and awaiting planned /elective care.



THE DIGITAL CHALLENGE
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Trust

‘!/ Awareness

Qi% Distribution

Digital health products
to choose from.

and only

20%

meet standards

How do we know which ones are safe
and effective?

% Reimbursement

== Barrier

A clear mechanism for safety
and effectiveness

»
\\ Compliance and Standards
_—S
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= Data Privacy Concerns

G Security Risks

6 Inaccurate Information

Preference for Traditional
Methods

i

Lack of Education Among
0 Healthcare Professionals

Saturated Market of
digital health apps

Busy Workforce Under
Pressure

b

¢«@ ComplexDistribution
d Process contributes to
o-n the adoption challenge

Limited Awareness
Among Healthcare
Providers re availability,
benefit and deployment

Deployment of health
apps must be systematic

like therapeutics

Valuable heath apps data

is not connected to health

systems

Creating Inequality in
Access

==

—~=-_ |nappropriateness of
E Patient Payments

% Challenges with
Reimbursement at Point

of Prescription

Ensuring Financial
Stability for Health Apps

Governance
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Complexand slow
assurance

Governance challenges as
solutions become more
widely adopted

Assurance that tech
deployed are safe at the
point of adoption

Understand which apps
have been deployed to
whomand when

Establish procedures for
recalling solutions

Thorough planning,
robust oversight, and
agile responses required
to address emergingrisks



MEDICATIONS BUT NOT AS WE KNOW THEM W ORCHA

All DHTs
By adopting a Classification System, the risk
urini? and e : : management approach for each class of DHT
Administrative becomes clearer.
Assurance Layer The Assurance layer, requiresa positive

decision to be made, for each class of DHT, as
Owned CCIO and 3 I"In_i I;f[:li;fl.ar.1_-:i to what is the appropriate assurance process.
focused on clinical f"r:};: ;fr_'t:““anﬂ'jl o
safety and efficacy e Itis likely that a greater level of assurance

pathway ‘fit/

(to a level) integration and ROI would be needed for Prescriptionand

Clinician DHTs for example.

The Dissemination layer is not just looking
at where the assured solutions can be
Patient Facing N found, but also what sort of assurance
DHT Catalogue Library / Resource : OHT Formulary information should be included for the
Centre relevant end user.

@ Distribution Layer ) (4]
The Dissemination Layer is most crucial

Citizens and Clinician when considering prescription DHTs
LlIniclans

patients
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THE ASSURANCE LANDSCAPE
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AARP

APTA

Amerlcan
Physn:al Therapy
Association
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ACP

ALLSPIRE" ORCHA

HEALTH PARTNERS
CERTIFIED

GLOBAL BASELINE REVIEW/DHAF

* GDPR

*  PrivacyPolicy
Data & - DataUse
Privacy « DataStorage

*  Existing Standards(ISO 27001)

Medical Device Status and Conformity

Evidence and Effectiveness

NICE Evidence Standards Frame

ClinicalInvolvement

«  Apple HIG/ Android App Quality
WCAG 2.0 AA/ WCAG 2.1 AA
IS0 9241

 BugManagement

Usability &
Accessibility

US Digital
Health
Assessment

DHI Scotland NHS DTAC

ORCHA Enhanced Review

Enhanced Evidence Analysis

Commercial and Financial

New Zealand

DHMAT IS0 82304-2

German DiGA NORDEC Canadian MHCC

Data & Privacy

DHAF Score

86%

Categories: Depression
In

Ages: 13

Technology Platforms:
2/10S and Andr

This Global Review has
been adopted globally and

has been used to assess
27,000 products and has
been through 7 iterations.

Meditations, sleep stories, and relaxation techniques

General Info & Features
* Mindfulness and meditation to help manage stress and anxiety
* Guided and unguided meditations, sessions from 3 - 30 minutes
« Daily meditation to reduce stress or anxiety, heighten awareness, depend
concentration or gain confidence
* Also includes calming sounds, ambient music, and sleep stories
Patient Acuity/Journey
* Mild to Moderate; Prior to care or during to augment care
Clinical Interventions
 Meditation practices, anxiety management, self-compassion; Mood tracking
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CREATING TRUSTED REPOSITORIES

Access to a series of 'showrooms’ covering areas including

The Digital Health Innovation
(and Compliance) Portal

The DHIP is a data portal to explore all the digital
health solutions currently live on the ORCHA platform

Designed to support key stakeholder groups in health
and care to explore, analyse and evaluate the ¢.3,500
digital health technologies that are in the ORCHA
system

Commissioners explore and discover digital health
innovations that improve outcomes for their key
target healthareas

Administrative Solutions: Virtual Wards, Patient Engagement Tools, Appointment

Booking tools etc.

The Assure Vault

The world's largest database of
validated information that can be
used to streamline or augment any
digital health assessment

The Assure Vault dataincludes
information for most of the world's

leading products and contains
characteristic and compliance data. Its
ability to shorten the time taken for
analysis is unparalleled in the market

Access to detailed characteristic and compliance meta
data for thousands of digital health solutions

By connecting to the Assure Vault, a client with a new health app product is able
to automatically utilise relevant data about an existing product and auto-fill many

Assessment dashboards

elements of their likely assessment criteria instantly

Automatically import
relevant data and auto fill
many elements of likely
assessment

Characteristic and
compliance data overlap
with all major global
accreditation schemes

+®

Alignment with other
assessments that
leverage same data

Reduced time to
complete the analysis
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SUPPORTING SAFE DISTRIBUTION
@ ORCHA ACTIVATE

Direct to Patient . Professionally Supported

Digital Health Formulary

%

Targeted Landing Pages Referral and Prescribing Management

]

Activation Campaign Management Professional Training & Development - The Academy
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DIRECT TOPATIENT/POPULATION

» TheDigital Health Library: A white label solution enabling
clients to craft a bespoke website for citizens to access secure
A digital health apps, updated reqularly via the ORCHA Assure
process.

» Clients can actively promote digital health solutions to their
target population through a range of promotional channels.

» Anintuitive user experience which supports patients to find
and access digital health solutions that will cater to their
specific needs.

Materrity and Women's Health Recommended Mantal Hoalth Apps.

Dorset

» Targeted Landing Pages: Capability to target specific user
— , =3 ‘personas’, enabling high risk or high impact population groups
' i i ‘ i : i to receive highly relevant digital health solutions. Specific
targeting drives a higher conversion rate of digital solution
downloads in the target group.

T\ Manstoo - famity mental $ SuparBatior Montal F
o 2 L e g

"») » Activation Campaign Management: Compilation of digital health
solutions to tackle specific healthcare challenges across the
| ssocres [ ¢ population.




PROFFESIONALLY SUPPORTED

Digital Health Formulary

rch our trusted app tbrary

Supperting Your Montal Hoalth

Living with Diabetes.

™
Help Stop Smoking Positive Sleep Habits

Children and Young Peopic

Referral and Prescribing Management: Enables healthcare
professionals to refer or prescribe digital solutions to their
patients.

Professionals with access to an organisation’s EHR can
leverage ORCHA's integrated Digital Health Formulary, enabling
frictionless access to historical patient records.

The Digital Health Academy: Provides online training (CPD-
accredited)for specific professional groups, supportinga
structured and phased professional ‘engagement’ strategy.

Free Academy for basic awareness and a Premium Academy as
part of the Digital Health Formulary Product.

» The Digital Health Formulary: A DHT prescribing platform for

healthcare professionals offering safe digital health apps in
alignment with clinical pathways.

Integrated with relevant EHRs with configuration to alert
professionals when a specific Digital Health solution aligns with
provided information.

Personalised access through individual accounts, ensuring use
is secure and auditable, with training and support provided by
ORCHA to increase adoption.
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IDENTIFYING DIGITAL OPPORTUNITIES

DEPRESSION
Pain points which are linked to DIGITAL CARE PATHWAY

the steps ina patient care

Attendance to service .Wh'm it ar
& A input from another
in crisis i
Occurring in parallel to

v digital health solution: v

Stepsin apatient care

Crisis presentation
to GP or ED with low >

Non-crisis presentation
< to GP with low mood or
depression

mood or depression

pathway - contact points with

A\ 4

v v Referral into IAPT A 4

i 4 Y A\
Management mentiofatress iissment plefatance: Teatriont phaferation: Troatinent praferance: Treatment preference:
it of stress Management of audio-driven, nentp! - P! . activity / behavioural
- alternative to CBT AlChatbot structured course 2

(primary care psychology)

Opportunities where a health app

may help alleviate pain points ‘ sl ‘0‘ e 1 5 @ "G W.fup @“’ ‘X sl )
(L) camtam ) ® (B Wit )
A suggested health app which
can help solve pain points
-
@ Care pathway @ Fainpoint @ Digital opportunities () Recommended DHTs

Where digital care is mapped out to show where they can help throughout a patient’s journey.



BUILDING ALIGNED FORMULARIES

| ) Mindfulness
Depression
( ) Anxiety
Insomnia
Substance use & addiction
ADHD

Medication tracking

Committed to continuously
monitoring, updating, and
evolving the platforms, ensuring

they remain comprehensive and
dynamic resources

DHAF Score

86%

Categories: Depression
Insomnia

Ages: 13+

Technology Platforms:
Apple/I0S and Android

Q' ORCHA

Meditations, sleep stories, and relaxation techniques

General Info & Features
* Mindfulness and meditation to help manage stress and anxiety
 Guided and unguided meditations, sessions from 3 - 30 minutes
« Daily meditation to reduce stress or anxiety, heighten awareness, depend
concentration or gain confidence
* Also includes calming sounds, ambient music, and sleep stories
Patient Acuity/Journey
* Mild to Moderate; Prior to care or during to augment care
Clinical Interventions
» Meditation practices, anxiety management, self-compassion; Mood tracking
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Get help now Make a donation

Mind ‘soft launched their Digital Health Library in

Information and support  About us  News and campaigns _Get involved  Workplace _Shop Jan 2024

oma > Tnformationandsippors > T for avryday ling > Martal asich ap * Significant increase in site trafficand downloads
Mental health apps e Currently the only 'activation' taking place is the

landing page that directs Mind users to the app

library. This is purely organic traffic.

Are you looking for apps to help manage your mental health? We've put
together a library of apps that we recommend, which meet our quality

standards.

Go to Mind app library

We've partnered on this with ORCHA, who are experts in quality-checking

About

health apps. So we know that all the apps in our library are safe for you to try

Mental health apps you can trust

out.

There are loads of mental health apps out there. But how do you know which ones are safe, helpful or the right choice for you? Well, we've teamed up with ORCHA, the app
experts, to check which apps are up to our high standards. And these are the apps we recommend.

e 3,000 Apps Downloaded pm

* Avg 15,000 Sessions pm

* Avg 30,000 Page Views pm

e Further discussions to promote the Mind app library
on social channels as well as out to local Mind services

i S 0 n go | n g . All Mind approved apps Stress, worry, and low mood Self-harm

So many apps, but which ones are good? These are only ~ Sadness, anxiety, frustration - these are very normal Once you start depending on self-harm as a way to

the best. They're safe, effective, and meet our high emotions. But you don’t have to just put up with feeling manage painful feelings it can be difficult to stop. These
standards. Explore our recommended apps to find one blue. These apps can help you manage difficult feelings apps can help you find safe ways to cope with negative
that's right for you day to day, and get you practising techniques like emotions and information on where to go in a crisis. And
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THE DIGITAL HEALTH IMPACT STUDY

The worlds largest digital health impact analysis aiming to enrol in excess of 50,000 study participants

« Spanning multiple Trial Sites across multiple nations
« Behavioral Health is one of 4 key target areas
« Working with leading academic institutions, pharma and industry together with charities and patient/carer groups

« Aim is to fill the evidential holes that still exist and evaluate the ‘portfolio effect’ i.e. Digital Care Pathway deployment

« Target is to influence guidance and establish new models of care

Health
Focus
Study
Sites

Innovation Partner

Study Partners




Daresbury, UK (Head Office)
SciTech Daresbury, Vanguard House,

Keckwick Lane, Daresbury, WA4 4AB

Boston, United States
ORCHA Health Inc., CIC, 50 Milk St
Boston, MA

Email:
hello@orchahealth.com

@0rchaHealth @0rcha

ORCHAHEALTH.COM

London, UK
ORCHA Health Ltd., Spaces, 307
Euston RdLondon, NW13AD

Amsterdam, Netherlands
ORCHA Health B.V., Stadsplateau,
73521 AZ. Utrecht

@0rcha

& ORCHA

DELIVERING SAFE DIGITAL HEALTH
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