3 steps to get MBB offer

Step 1

Apply & Get Interview
7~ Resume ]

0" Cover Letter ]

MBB Study Planm™

Step 2

Pass Screening Tests

&2~ McKinsey Problem Solving Game (PSG) []
= Game 1: Plant Defense
= Game 2: Ecosystem Building
= Game 3: Red Rock Study

< BCG Screening Test |:|
= BCG Casey Chatbot
= BCG Pymetrics Test (Guide)

¢ Bain Aptitude (SOVA) Test ]

Free Starter Pack

Step 3

Pass MBB Interview Get MBB Offer!
v w9 ww
7~ Cases (All 8 types) ]
= Type 1: Problem, Find & Fix it
= Type 2: Competitive Response
= Type 3: Explore
M&A
Growth
Market Entry
New Product
New Business
Pricing Products
Options/Investments
Private Equity (PE)

O O O 0O O O O O

€ Personal Interview [l

Case Bank


https://www.casebasix.com/courses/consulting-starter-pack
https://www.casebasix.com/pages/mbb-case-bank
https://www.casebasix.com/pages/mbb-resume-cover-letter
https://www.casebasix.com/pages/mbb-resume-cover-letter
https://www.casebasix.com/courses/free-mckinsey-psg-simulation
https://www.casebasix.com/courses/bain-aptitude-test
https://www.casebasix.com/pages/mbb-personal-experience-interview
https://www.casebasix.com/courses/bcg-casey-style-case
https://www.casebasix.com/courses/bain-aptitude-test
https://www.casebasix.com/courses/free-mckinsey-psg-simulation
https://www.casebasix.com/courses/bain-aptitude-test
https://www.casebasix.com/courses/bcg-casey-style-case
https://files.cdn.thinkific.com/file_uploads/699121/attachments/740/6cc/316/BCG_Pymetrics_Test_-_Ultimate_Guide.pdf

MBB Study Plan™

Lessons + Practice

Completed

What McKinsey, BCG, Bain Test for?

MBB Study Plan™

Day Module

1

2 7" Brainstorm

(10 types)

3

4

5 <" Case Open + Structure

(8 types)
6
7 o Speed Math
&7 Problem Solving

8

9 " Data Analysis

10 o~ Integrate Modules
11 (All 6 Modules)

12

13 7" Practice with strong
14 partners (g &7

15

BS lesson

Watch 30 solved examples + Practice along

Solve 20 Brainstorming problems (Self-Practice)
CO+Str lesson

Watch 30 solved examples + Practice along

Solve 20 Case Open + Structure problems (Self-
Practice)

SM Lesson

Solve 10 questions per day (Self-Practice)

PS lesson

Watch 20 solved examples

Solve 10 questions per day (Self-Practice)

DA, Charts Lesson

Solve 10 chart questions per day (Self-Practice)
Watch + Practice along 8 McKinsey Case Lessons
Watch + Practice along 8 BCG, Bain Case Lessons
Type 1: Problem, Find, Fix it — 2 cases

Type 2: Competitive Response — 2 cases

Type 3: Explore — 12 cases (2 per type)

Free Starter Pack
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10 types of brainstorming
MECE

Identify problem type (from Matrix)
Build hypothesis

MECE structure (8 templates)
Business Acumen

%, +, -, X, Large numbers

Speed & Accuracy

Business math — Rule of 72, word
problems, etc.

Speed & Accuracy

Charts — Bar, Bubble, Line, Pie, Mixed, etc.
Profit & Loss (P&L) tables
Transition from one module to next
Confidence

Case books for partners [0 [h

Case Bank


https://www.casebasix.com/courses/consulting-starter-pack
https://www.casebasix.com/pages/mbb-case-bank
https://www.casebasix.com/pages/mbb-case-bank

MBB Cheat Sheet™

6 Modules to study

CASE START

MBB CASE COMPOSITE

CASE MIDDLE

CASE END

& CASEBASIX

10 types of brainstorming

2
PICK AN APPROACH
CASEBASIX APPROACH DESCRIPTION
« Various
1 STAKEHOLDERS/ ELEMENTS/ i disect wrsnion
2 P&L RELATED * Financial/Non-Financial
3 FORMULA « Breakdown into two parts
+ Raving a choios and Not having a choice
4 DECISION fes/No
« Rivamagesiisacvartages
5 ENSURE AN OUTCOME * Preventive/Corrective
6 COMMODITY * Supply Chain/Demand Chain
= Solve o problenyPerception f soving the probleTyDont salve he problem
7 SOLVE THE ISSUE + Soiv olrselves/Someon s soes ¢
8 GROWTH * Organic/Inorganic
* Core/Non-Core
9 FUNCTIONSITASKS * importaniUnimportant
« UrgentNon Urgnt
10 TIME DEPENDENT . Sh%nTerm/Me’gmmTem\/LDngTerm l IX
MANY OF THESE TEMPLATES CAN BE COMBINED WITH OTHER TEMPLATES'

Case Opening Process (Prompt = Hypothesis = Structure)
CASE OPENING

PROMPT

APPLY
MG CASE MATRIX
STRUCTURE TEMPLATE

& CASEBASIX

MBB Study Plan™

MBB Syllabus — 3 problem types McKinsey, BCG, Bain solve for clients

MBB INTERVIEW SYLLABUS

How does this
impact our client?

Client has Client wants
a problem, to defend
find and fix their turf

Client wants
to explore

& CASEBASIX

8 case types McKinsey, BCG, Bain test for
MBB INTERVIEW SYLLABUS

How does this
impact our client?

Common cases are Gommon cases are: Common cases are:
1. 4 Profts (n) 1. New entrant i the indusiry T
2. Revenves R) 2. New digialtechnologies are 2.1 Revenues (R)
3. 1 Profitmargins (1%) disrupting our business model 3.1 Profit margins (1%)
4 | Market Share (MS) 3. Competior s contemplating 4.1 Costs
5. 1 EBIT acquiring a sart-up 5.1 Market share (MS)
6. | EBITDA 4. Compeiors have increased 6.1 Productiviy (°)
their marketing spend & 7.4
7. 4 Volumes sold
8. | Capacity prowotne 8. | Delivery times
wiagod 5. Customer is thinking of back 9. . Customer churn
9. 1 Costs (C) integrating with our competior 70, Changing priss
AL Gty (2) 6. Rapidly changing consumer 11, Enter a new market
1. 4 Foot raffc habits 12 Launch a new business
Etc. Any Metric! 7. Supplers contemplating 13, Launch a new product
n 14._Buy a new business
Etc.. Any appiicable problem 5. Merge with anofher company
16, _Acauire a compelitor
17._Opton:

2 R CASEBASIX

6 Data chart types to cover

gh CASEBASIX

Free Starter Pack Case Bank


https://www.casebasix.com/courses/consulting-starter-pack
https://www.casebasix.com/pages/mbb-case-bank
https://youtu.be/__NetlyRGME?t=157
https://www.youtube.com/watch?v=Rgf8tjvfRfY&t=112s
https://www.youtube.com/watch?v=fI1daWhzG-U&t=160s
https://www.youtube.com/watch?v=Rgf8tjvfRfY&t=134s
https://youtu.be/q5zzpecFz3g?t=182
https://www.youtube.com/watch?v=P6vmP_J4Gro&t=148s
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