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Secondary PGCE 
  December Bulletin for Subject Mentors
Thank you for continuing to support trainees in your department. 
As usual, if you have any concerns or worries about your trainee, please let us know.

We expect that at this stage they will have begun to develop a teacher persona. Some will be still struggling with low-lever disruption. At this stage they should be able to wait for silence before addressing the class and to hold the silence for a couple of seconds. Some might struggle to scan the class while they work one-to-one supporting individual students during the independent work. If this is the case some student teachers might benefit from avoiding working one-on-one with individual students for a couple of lessons, until they establish themselves. You could support them by helping students during independent work. Using lesson plans remains a great way to reflect on how they intend to manage behaviour, focusing on the start and end of the lesson for example.  We hope their assessment has improved and is now guiding their decision for adaptive teaching if you are concerned or if you believe they are struggling to gauge where the class is at or to adapt their lessons you could ask them to keep in mind three learners while planning (one high attainer, one low attainer and one in the middle). This should allow them to reflect after the lesson. They might even keep the books of these three learners while reflecting. Looking at the learners’ books after the lesson is also a good way to start understanding how pupils learn. 

End of placement 1

The end of Placement 1 on Friday, 12th December. 
In line with University regulations, your trainee is required to submit their Progress Matrix and Progress Report by 14:00 on Friday, 19th December. We understand it is a hectic time, but trainees can become quite anxious about this, so we ask you to please support your trainee in meeting this deadline by making sure you write and discuss their Progress Report by the end of school on Thursday, 11th December.

Progress Report 1
Please set time aside this week to discuss your trainee’s Progress Matrix with them and use it to co-construct three key targets for Placement 2 together with your trainee. Targets should be as specific as possible with strategies that will allow the trainee to meet the targets e.g., rather than "Behaviour", please write "Use sanctions and rewards more consistently and in accordance with School Policy, to promote a positive classroom environment which is conducive to learning and pupil progress". Please avoid targets like "Have experience of Key Stage 4/5 teaching", which are less useful. 
On track, or not
The Progress Report asks you to identify whether your trainee is broadly on track, or not, with each Core Area of our University of Manchester curriculum (please see prompts in the observation form, progress matrix and progress report) , and in their professionalism, by indicating Yes or No as applicable and summarising their progress over the placement. We ask you to please be as detailed and constructive as possible, indicating any areas for development and doubts you may have, as well as strengths of your trainee’s practice during Placement 1 to support both your trainee and the Mentor at the start of Placement 2. University days and interviews should not be included in the absence record, which is counted by half days e.g., one day’s absence = 2 absences. 

The RoAD
The placement will finish on Wednesday 18th of December. By the 20th of December Trainees will upload the progress report on Blackboard. You will find a blank copy and some sample progress reports on the Mentor Hub Please let the University Tutor know if you have any questions or if you would like to see an example. Trainees are responsible for keeping their RoAD in order and are required to share their documentation with their tutor via Google Drive. Tutors have now checked all RoADs and asked trainees for improvement when these were needed. In some cases, we found that lesson planning was not completed to the standards we expected. It would be helpful if you could discuss it with your trainees. Trainees should also have had a mid-placement review with the Professional Mentor. The Progress Report asks you to identify whether your trainee is broadly on track, or not, with each area of the UoM ITE curriculum, and in their professionalism, by indicating Yes or No and summarising their progress over the placement. We would expect your trainee to be on track if you haven’t raised any concerns with us. If your trainee is not on track in one or more  Core Areas, please explain how and why in the body of your Progress Report. 
Targets for Placement 2 Please be as constructive as possible, indicating any areas for development and doubts you may have, as well as strengths of their practice during Placement 1. When discussing key targets with your trainee, please make them specific and suggest strategies that will allow them to meet the targets e.g., "Use sanctions and rewards more consistently and in accordance with School Policy, to promote a positive classroom environment which is conducive to learning and progress". Please avoid targets like "Have experience of Key Stage 4/5 teaching", as the trainee will complete this as part of the programme. 
Mentor meeting themes
These are the suggested themes for the mentor meeting for the last 2 weeks. These link to our curriculum and are only for guidance. You will of course have other issues, more personal to your trainee, that you wish to discuss. 
	P1-9
	Planning and teaching: Adaptive teaching

	Programme
	During a lesson, what are you doing to identify who needs further support, and who needs more challenge? Draw on your SEND ISP.

	Subject
	Have you had any difficulty in maintaining your high expectations of each pupil from lesson to lesson?  

	This week, please make sure that your Progress Matrix is up to date, and discuss key points with your subject mentor to support them in writing your Progress Report. 

	P1-10
	Planning and teaching: How pupils learn

	Programme
	Through which activities have you deliberately aimed to facilitate learning as a social process? Which of these seemed most successful?

	Subject
	What have you done in recent lessons to manage the load on pupils’ working memory? 


Tutor visits
Most tutors will have now been in school to visit the trainees. Some will have done two or in some cases even three visits. Please let us know if you have any feedback or if you request a further visit. 
Assignments due in
The trainees will submit their first assignment at the master’s level on January 5th. Learning, teaching and assessment is the first of the course assessment written assignments.  It requires trainees to present some core educational theory and evaluate three of their own lessons in the light of educational theory. They might ask you for advice on picking these lessons. Please let us know if you would like to know more. 
Support from the University
Trainees can access support from the university student services ( ssc@manchester.ac.uk_Tel:  0161 275 5000) or counselling services (counsel.service@manchester.ac.uk  Tel: 0161 275 2864 -52864 from an internal phone). 
Last University days during the first term
Trainees will be in University in the week beginning December 15th 

National Special Education Day (December 2): 
This day is being celebrated nationwide to honor the advancements and ongoing efforts in supporting students with special needs. Schools and districts are engaging in various activities to raise awareness about inclusive education and innovative practices in special education 
Supporting us with interviews 
If you have some capacity to help us with interviews, we would be very grateful for your contribution. We value your expert advice, and we see this as an opportunity to share ideas and collaborate with each other for the benefit of the profession. We can pay £20 for interview as a token of appreciation. If interested, please register your interest following this link: https://docs.google.com/forms/d/1fy7EKwml8cqBuF-Jw_fCIU8MjGm_YY0VhRBA06WqCIs/edit 


Thank you again for the work you do with our trainees.
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