[bookmark: _Toc146889852][bookmark: _Ref177726937][bookmark: _Toc177730407]APPENDIX A – PROFESSIONAL DEVELOPMENT FORMATIVE FRAMEWORK
Professional Development Formative Framework (Trainee Portfolio section 2.3)
	Discuss, agree and highlight as ‘best fit’ with your mentor 
the statements that are being achieving at each assessment point.
	Discussed and agreed with mentor
	Discussed and agreed with university tutor/alliance lead

	Review point
	Review date (by the end of…)
	Highlighter/cell fill colour
	Mentor initials
	Date
	UT/AL initials
	Date

	Review point 1
	Week 3
	YELLOW
	
	
	
	

	Review point 2
	Week 6
	GREEN
	
	
	
	

	Final review
	Final week 
	BLUE
	
	
	
	



	Strand 
A
	
	BM

	Behaviour management
	
	High expectations 
(S1)
	S1
	Currently achieving
	Currently achieving
	Currently achieving

	
	
	
	
	
	
	S7
	
	
	

	Establishes a safe classroom environment 
	
	
	

	Sets clear expectations with pupils that communicate shared classroom and school values, in line with school ethos/policy
	
	
	

	Establishes effective, positive relationships with pupils based upon mutual trust and respect 
	
	
	

	Sets clear goals that supports all learners, including those with special educational needs and from disadvantaged backgrounds.
	
	
	

	Uses clear and consistent language that promotes challenge and aspiration for all groups of pupils 
	
	
	

	Adopts and uses approaches to teaching and learning which sustains pupils’ interest in learning and encourages perseverance in learning from mistakes.
	
	
	

	Acknowledges and praises pupil effort and emphasises progress made 
	
	
	

	Seeks opportunities to engage parents and carers in the school attitude/behaviour systems (e.g. highlighting successes, working collaboratively, giving informal feedback)
	
	
	

	Engages in professional discussion with experienced teachers to support and build upon their taught course knowledge around establishing positive relationships and clear expectations.
	
	
	


NB: Following review points, the mentor and trainee should discuss any gaps and agree future actions/opportunities to address these.

	Strand 
A
	
	BM

	Behaviour management
	
	Managing behaviour effectively 
(S7)
	S1
	Currently achieving
	Currently achieving
	Currently achieving

	
	
	
	
	
	
	S7
	
	
	

	Demonstrates a clear teacher presence 
	
	
	

	Adheres to and applies class rules, rewards and sanctions consistently 
	
	
	

	Makes early interventions relating to low-level behaviour issues to address these in a timely and effective manner
	
	
	

	Engages with support, advice and intervention from experienced teachers/senior leaders to develop their understanding and knowledge about effective behaviour for learning 
	
	
	

	Manages and challenges the class appropriately to support engagement and positive behaviour for learning
	
	
	

	Uses and is aware of the extrinsic and intrinsic factors that motivate learners’ and uses these to meet the needs/motivation of different pupils
	
	
	

	Uses non-verbal cues and clear language to support effective behaviour for learning
	
	
	

	Demonstrates an understanding of pupils needs/prior experiences and how this may impact upon them when building relationships and managing their behaviour
	
	
	

	Acts decisively and exercises appropriate authority when necessary 
	
	
	

	Engages, where relevant, with parents to understand and support the long-term goals, resilience and motivation of specific pupils  
	
	
	

	Demonstrates a good awareness of recent research, evidence and taught course training around managing pupil and classroom behaviour and uses this to inform their own approaches in the classroom
	
	
	


NB: Following review points, the mentor and trainee should discuss any gaps and agree future actions/opportunities to address these.

	Strand 
B
	
	PP

	Pedagogy and planning
	
	How pupils learn 
(S2)
	S2
	Currently achieving
	Currently achieving
	Currently achieving

	
	
	
	
	
	
	S4
	
	
	

	
	
	
	
	
	
	S5
	
	
	

	Follows school teaching and learning policies and practice
	
	
	

	Establishes clear intended objectives and lesson outcomes for each lesson
	
	
	

	Makes relevant links to what pupils already know/have experienced when planning  
	
	
	

	Breaks complex or new material into smaller steps to reduce working memory demand and avoid cognitive overload when delivering lessons
	
	
	

	Sequences lessons logically to build upon prior and foundational knowledge before introducing more complex content
	
	
	

	Uses their knowledge and understanding of how pupils learn to address potential barriers/misconceptions when introducing new concepts
	
	
	

	Knows when to provide scaffolding, practice and repetition to support all learners with new learning/ideas
	
	
	

	Knows when to reduce support and guidance to embed secure knowledge and to increase challenge for all learners
	
	
	

	Engages with mentors and other teachers to build their knowledge and understanding of effective planning and pedagogy
	
	
	

	Is able to use targeted interventions to facilitate and support learning for different groups
	
	
	

	Encourages pupils to take responsibility and a conscientious approach to their work
	
	
	

	Demonstrates their knowledge of research, literature and taught course support about how children learn when planning and delivering lessons
	
	
	


NB: Following review points, the mentor and trainee should discuss any gaps and agree future actions/opportunities to address these.

	Strand 
B
	
	PP

	Pedagogy and planning
	
	Classroom practice 
(S4)
	S2
	Currently achieving
	Currently achieving
	Currently achieving

	
	
	
	
	
	
	S4
	
	
	

	
	
	
	
	
	
	S5
	
	
	

	Plans for and utilises a range of pedagogical strategies, including collaborative paired and group work, to support pupil understanding and engagement 
	
	
	

	Plans and uses effective modelling to help pupils understand and access new concepts
	
	
	

	Uses quality questioning as a regular tool to support pupil understanding, check prior knowledge and break down problems
	
	
	

	Plans and uses talk effectively to aid ideas, understanding and vocabulary development
	
	
	

	Pace of lesson is well maintained and shows a constructive and balanced use of time.
	
	
	

	Plans relevant application activities to allow learners to apply and develop new knowledge and skills
	
	
	

	Enables critical thinking and problem solving by setting more challenging tasks as pupil expertise increases
	
	
	

	Willing to take risks to capture interest and make learning interesting to stimulate pupils’ thinking
	
	
	

	Pupils can see the relevance of their learning, and this often stimulates their intellectual curiosity
	
	
	

	Plans purposeful homework which consolidates and reinforces key knowledge and understanding 
	
	
	

	Shows willingness to learn from both success and ‘failure’ by evaluating their practice, including lesson impact on pupil learning 
	
	
	

	Collaborates positively with colleagues and has made contributions to curricular planning and development.
	
	
	

	Engages with professional discussions, recent research and taught course input about effective planning and teaching to influence and improve their own planning skills and knowledge
	
	
	


NB: Following review points, the mentor and trainee should discuss any gaps and agree future actions/opportunities to address these.

	Strand 
B
	
	PP

	Pedagogy and planning
	
	Adaptive teaching 
(S5)
	S2
	Currently achieving
	Currently achieving
	Currently achieving

	
	
	
	
	
	
	S4
	
	
	

	
	
	
	
	
	
	S5
	
	
	

	Lessons show evidence of having considered different learning barriers and needs and the strategies to address these. 
	
	
	

	Seeks advice of expert colleagues, such as the mentor, SENDCo, DSL or other experts to ensure that all pupil needs are best met
	
	
	

	Demonstrates flexibility in groupings to avoid the perception that groups/attainment is fixed
	
	
	

	Utilises and adapts relevant resources to support the learning of all groups of pupils
	
	
	

	Checks pupils’ understanding during different parts of the lesson and makes adaptations as required
	
	
	

	Makes effective use of adults in the classroom to support and challenge different groups of learners at all points in the lesson
	
	
	

	Meets the needs of vulnerable groups such as Pupil Premium pupils, SEN, higher attaining and those with a disability whilst maintaining challenge 
	
	
	

	Demonstrates a clear awareness of how physical, social and intellectual development can influence pupils’ educational engagement and outcomes. 
	
	
	

	Seeks advice from colleagues, external experts and, where appropriate, parents to identify effective strategies to support individual needs and secure progress
	
	
	

	Utilises recent research, evidence and taught course input about inclusion and uses this to inform and influence their practical application in school
	
	
	


NB: Following review points, the mentor and trainee should discuss any gaps and agree future actions/opportunities to address these.


	Strand 
C
	
	SCK

	Subject and curriculum knowledge
	
	Subject and curriculum knowledge  (S3)
	S3
	Currently achieving
	Currently achieving
	Currently achieving

	Demonstrates a good level of subject knowledge across the curriculum
	
	
	

	Uses resources and materials aligned with the school and its curriculum to good effect
	
	
	

	Is clear about the essential concepts, knowledge, skills and principles of their lessons and in relation to the National Curriculum subject area 
	
	
	

	Seeks out subject experts to support and build upon their skills, knowledge and understanding of the progression of different primary curriculum subjects
	
	
	

	Anticipates possible/common misconceptions within the subject and considers how to proactively address these
	
	
	

	Ensures pupils master foundational concepts and knowledge before moving on
	
	
	

	Develops fluency in targeted learning; regularly using strategies such as retrieval, spaced practice, and repetition 
	
	
	

	Develops pupils’ literacy by modelling and utilising high-quality spoken English, oral language and vocabulary in teaching across the curriculum
	
	
	

	Understands, uses and applies the school approach to teaching early reading and phonics
	
	
	

	Understands how to model reading comprehension by asking quality questions, making predictions and summarising when reading
	
	
	

	Discusses and analyses with expert colleagues how to support pupils to become fluent readers and write fluently and legibly
	
	
	

	Uses clear and systematic strategies to teach early mathematic skills and knowledge
	
	
	

	Is able to consolidate and build upon the knowledge and skills acquired in taught course sessions and relevant research-informed evidence in the classroom to support pupil progress
	
	
	


NB: Following review points, the mentor and trainee should discuss any gaps and agree future actions/opportunities to address these.

	Strand 
D
	
	A

	Assessment
	
	Accurate and productive use of assessment (S6)
	S6
	Currently achieving
	Currently achieving
	Currently achieving

	Uses previous pupil assessment to inform and plan well pitched lessons. e.g. NC links, looking at previous work, using class data/school tracking systems, questioning, AfL
	
	
	

	Plans for and uses purposeful initial assessment to check prior knowledge and pre-existing misconceptions
	
	
	

	Plans regular in-lesson formative assessment, linked to lesson objectives/success criteria, to allow pupils to demonstrate their understanding
	
	
	

	Responds to misconceptions or issues raised within a lesson by being flexible 
	
	
	

	Provides pupils with regular verbal feedback to pupils work during lessons to improve learning outcomes through in the moment monitoring and responses 
	
	
	

	Can give/identify evidence of progress for different groups of pupils 
	
	
	

	Provides pupils with constructive and age-appropriate written feedback in line with school policy
	
	
	

	Pupils are given time to respond to constructive feedback (oral and/or written)
	
	
	

	Has a developing awareness of statutory assessment requirements and any school assessment systems to support the bigger picture of assessment for pupils over time
	
	
	

	Builds upon their taught course sessions and research-based understanding of effective assessment through practical application and professional discussions with those supporting assessment 
	
	
	


NB: Following review points, the mentor and trainee should discuss any gaps and agree future actions/opportunities to address these.

	Strand 
E
	
	PB

	Professional behaviours
	
	Fulfil wider professional responsibilities (S8)
	S8
	Currently achieving
	Currently achieving
	Currently achieving

	
	
	
	
	
	
	Part 2
	
	
	

	Establishes positive working relationships with colleagues
	
	
	

	Makes efforts to contribute positively to the wider shared culture and ethos of the school. 
	
	
	

	Engages with opportunities available to improve their professional knowledge and understanding e.g. staff training, staff meetings
	
	
	

	Meets programme and mentor deadlines e.g. planning, placement tasks and expectations, record keeping (PGCE folder and Trainee Portfolio)
	
	
	

	Seeks and utilises the expertise of other colleagues, when necessary, including those with responsibility for special needs and disabilities.
	
	
	

	Extends their subject and pedagogic knowledge through seeking advice/consulting with experienced mentors/subject leads
	
	
	

	Deploys support staff effectively to facilitate progress for targeted groups of pupils during lessons 
	
	
	

	Shows willingness to take advice and feedback from colleagues and engage in constructive professional discussions
	
	
	

	Responds to feedback and targets set to improve their professional knowledge and teaching 
	
	
	

	Knows and follows the protocols around identifying and reporting any safeguarding concerns 
	
	
	

	Communicates effectively and professionally with parents and carers about pupils, to support their achievements, progress and wellbeing. 
	
	
	

	Is willing to engage with critique, debate and evaluate relevant research, theory and taught course content in relation to their own teaching and use this to improve their teaching
	
	
	


NB: Following review points, the mentor and trainee should discuss any gaps and agree future actions/opportunities to address these.


	Strand 
E
	
	PB

	Professional behaviours
	
	Part Two 
of the Teachers’ Standards
	S8
	Currently achieving
	Currently achieving
	Currently achieving

	
	
	
	
	
	
	Part 2
	
	
	

	Demonstrates consistently high standards of personal and professional conduct 
	
	
	

	Maintains high standards in their own attendance and punctuality 
	
	
	

	Upholds public trust in the profession and maintain high standards of ethics and behaviour, within and outside school
	
	
	

	Demonstrates proper and professional regard for the ethos, policies and practices of the school in which they are teaching
	
	
	

	Treats pupils with dignity, building relationships rooted in mutual respect, and at all times observing proper boundaries appropriate to a teacher’s professional position
	
	
	

	Demonstrates regard for the need to safeguard pupils’ well-being, in accordance with statutory provisions;
	
	
	

	Demonstrates tolerance of and respect for the rights of others, including not undermining fundamental British values and tolerance of those with different faiths and beliefs; 
	
	
	


NB: Following review points, the mentor and trainee should discuss any gaps and agree future actions/opportunities to address these.



NEXT STEPS: Are you completing interim review 1 or 2?
Please complete the Interim review meeting log on the next page.

	Review point
	Review date (by the end of…)
	Highlighter/cell fill colour
	Next steps

	Review point 1
	Week 3
	YELLOW
	Please complete the Review Point 1 meeting log on the next page (TP section 2.4).

	Review point 2
	Week 6 
	GREEN
	Please complete the Review Point 2 meeting log (TP section 2.4).

	Final review
	Final week
	BLUE
	Please complete the End of SE2 Mentor Report.



