
Fleet Training Brief
SwiftAction™ Inspection-Driven Training Framework

Purpose
Reduce repeat PSC deficiencies by aligning training directly to Port State Control enforcement behavior.

The Problem Fleets Face

Most fleets already train crews, yet the same deficiencies continue to appear across sister vessels.
Traditional training is not aligned to PSC deficiency categories, enforcement focus areas, inspection
behavior, or corrective action requirements. Training completion does not equal inspection readiness.

What SwiftAction Is

SwiftAction is an inspection-outcome training framework that links learning directly to PSC deficiency
drivers under SOLAS, MARPOL, STCW, ISM, ISPS, and MLC. It is not a statutory certificate. It is
defensible training evidence designed to reduce inspection exposure.

How It Works (Fleet View)

1. Identify Risk – Training mapped to real PSC deficiency categories and common detention drivers.
2. Assign Targeted Training – Courses selected based on vessel type, operational profile, and inspection
exposure.
3. Support Corrective Action – Training supports post-inspection corrective actions and prevents repeat
findings.
4. Defend During Audit – Certificates of Completion provide documented, traceable training evidence.

Deployment Options

SwiftAction Core – Standalone, PSC-linked training for individual crew members or vessels.
SwiftAction Professional – Risk-based training connected to Nautilux AI for targeted assignment and
inspection alignment.
SwiftAction Enterprise – Fleet-wide deployment with standardized programs, continuous learning, and
audit-ready documentation.

Operational Benefits

Reduced repeat deficiencies, improved inspection outcomes, stronger corrective action evidence,
consistent training despite crew rotation, and better use of training budgets. Training becomes a control
measure, not a checkbox.

Strategic Positioning

SwiftAction complements statutory certification and inspections. It strengthens compliance systems
without replacing Flag or Class requirements. SwiftAction builds competence. Nautilux AI identifies risk.
SolarisTech closes the loop.

Training that cannot be defended during inspection is a liability. SwiftAction transforms training into a
measurable, enforceable risk-reduction tool.


